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ALL ABOUT CMSI 

 

Coudenys Management Systems Inc (CMSI) was founded in September 2006 by Larry Coudenys. The 

company initially started up as a personal business and then transferred its movement into incorporation on 

May 7, 2007.  In July 2007 CMSI attained the recognition of ISO 9001:2000 Registration and in June 2009 

were upgraded to the ISO 9001:2008 version. This backs their commitment to customers by following a 

documented and structured quality management system with the focus on ensuring Customer satisfaction 

as the goal of their corporation.  In turn, this allows CMSI to be a service provider performing 3rd Party 

Audits, 2nd & 1st Party Audits, full line of Risk Management services, System Development, auditor 

courses and consulting to assist corporations in meeting standards. The team of individuals is highly 

qualified and has over ten year’s current experience in this line of work and over 35 years in management 

experience to international standards.  

3rd Party Registration Audit services: We offer 3rd party registration services. Our contracts engage us 

to perform audits to validate conformity to standards such as governmental, regulatory, ISO 9001, ISO 

14001, ISO 27001, ISO 17025 and OHSAS 18001 etc.  

2nd Party Supplier Audit services: Organizations do engage us to perform audits on their behalf. We 

provide compliance or conformity audits of suppliers to ensure they are meeting supplier requirements. 

Results of these audits supply the client with reports unless otherwise agreed by contract. Reports outline 

the levels of conformity and compliance.  

1st Party Internal Audit services: Our clients retain CMSI to perform internal audit services. Results of 

these audits supply the client with reports unless otherwise agreed by contract outlining the levels of 

conformity and compliance reviewed of their system versus actual activity performed. 

Compliance Audits:  We perform legal compliance audits in areas of Environmental and Health & Safety 

Compliance to regulations within Canada and the United States of America 

Environmental and Health & Safety Services: We offer a variety of services using trained, competent 

and qualified staff to perform Environmental and Health & Safety Compliance audits, Development of 

individual and comprehensive Certificate of Approval applications, Environmental management systems 

development, consulting, training and advisory services. 



 

 

 

Customer Satisfaction Surveys:   Organizations do engage us to perform audits on their 

behalf.  We perform their customer survey and analyses with direct or indirect interface with 

the client’s customers supplying clients a complete survey analyses to assist in customer and 

organizational growth. 

Consulting: We also offer consulting to corporations to assist in the development of management systems 

and guidelines to prepare a corporation in attaining compliance to regulations and conformity to 

International standards in areas of Automotive, Environmental, Health and Safety, Food, Information 

Systems Security, Laboratory systems, Lean Manufacturing, 5S systems, Six Sigma and more.  

Training: We offer a full line of management training programs performed on site or publicly for risk 

management, manufacturing operational core tools (FMEA, PPAP, MSA, SPC, APQP), Management 

training and audit programs for all types of industry relating to the following standards, ISO 9001, ISO 

14001, ISO 18001, ISO TS 16949, HACCP, ISO 17025, ISO 27001, Environmental Compliance and 

more.  

 “Your Full Service Risk Management Provider”  

 

The Team: 
 

Larry W. Coudenys 

President & CEO 

Coudenys Management Systems Inc. 

 

Extensive experience in performing 3
rd

 party assessments and training programs to International Standards 

and successfully managing corporations to meet corporate growth, risk reduction and confidence to 

stakeholders involved.  

 

During his career Mr. Coudenys was employed in roles including Vice President, Director for product 

Liability Internationally including countries of Canada, United States, England, Germany and France as 

well as Presidential roles in both Canada and the United States of America.  Prior to auditing Mr. 

Coudenys has successfully developed, implemented and attained international recognition of systems 

development in standards relating to automotive, commercial, laboratory and environmental systems.  In 

his capacity of performing audits, Mr. Coudenys has performed over 1100 audits in the automotive, 

commercial, environmental, laboratory and health & safety sectors allowing him to carry an extensive 

understanding of multiple industries and there application to risk reduction, cost improvements and 

shareholder value and stakeholder confidence.  Mr. Coudenys has also developed training courses to meet 

RAB accreditation criteria as well as college acceptance for managerial programs.  

 

Mr. Coudenys is also a qualified lead auditor in ISO 9001:2008, ISO 14001:2004, OHSAS 18001:2007, 

ISO/TS 16949:2002 and ISO 17025: 2005  and has extensive experience as a trainer of management 

Systems for over 10 years. 



 

 

Karen E. Hoy  

Senior Management Consultant  

Environmental, Health & Safety & Quality Systems   

Coudenys Management Systems Inc. 

 

Bachelor of Arts and Science Environmental Management - University of Toronto 

Environmental Management and Technology Post-Degree Diploma – Niagara College 

During her career, Ms. Hoy was employed with two Engineering Consulting Firms in the position of 

Junior Technician and Project Manager.  Ms. Hoy conducted over seventy-five (75) compliance audits in 

these positions, including being an auditor as well as leading the audit team and providing the technical 

review of the compliance audit reports and mentoring and qualifying the other auditors as a requirement of 

internal process.   Ms. Hoy also has eight years experience in hazardous waste management, site 

remediation (Phase I through III), and management systems development. 

 

Ms. Hoy was also employed as a Client Manager and Trainer at two of the world’s leading registrars.  As a 

Lead Auditor, she conducted hundreds of ISO 14001, OHSAS 18001 and ISO 9001 audits at organizations 

of various sizes and structure.  Ms. Hoy taught Lead Auditor courses in ISO 14001 and OHSAS 18001 and 

was consistently ranked as one of the highest quality instructors. Ms. Hoy was also employed as a Project 

Scientist at two environmental engineering firms, which included managing Phase I and Phase II 

Environmental Site Assessments, Environmental Compliance Audits, and Remediation Projects.  Ms. Hoy 

was also a Customer Service Chemist at a North American hazardous waste management firm. 

 

Ms. Hoy is also a qualified lead auditor in ISO 14001:2004, OHSAS 18001:2007, and ISO 9001:2008 and 

has extensive experience as a trainer of management Systems for over 10 years. 

 

 

 

Rick White 

Auditor/ Process Improvement Specialist 

Coudenys Management Systems Inc. 
 

Canadian Institute of Management Certificate - University of Western Ontario   

Mechanical Engineering Technician Diploma - Conestoga College 

During his career, Mr. White has been employed in Quality, Industrial and Manufacturing Engineering 

roles and worked as a change agent in multi disciplined roles driving continuous and quality improvement 

initiatives in manufacturing environments.  Mr White has extensive experience in process analyses 

for process improvement driving lean manufacturing methodologies, techniques and automation 

programming providing improved process performance. During that time Mr. White has also played key 

roles in implementing and maintaining ISO 9001 Quality Management Systems within the agricultural, 

forestry equipment & automotive industries and has performed over 100 audits of management 

systems.  Mr White also played a key role in the Training of employees in the understanding 

of management systems as well as management of 1
st
 party audit programs.     

Mr White is a ISO 9001:2008 Lead auditor.  

 

 

 

 



 

 

Lindsay Coudenys 

Marketing Coordinator 

Coudenys Management Systems Inc. 

 

Ms. Coudenys is the Marketing Coordinator at CMSI and is a graduate of both the Business 

Marketing Program and Business Administration Marketing Program.  

 

Throughout her career training, Ms. Coudenys has acquired extensive experience specifically within the 

health & safety and commercial sectors, working closely with well known Canadian companies. In her 

capacity of acquiring education, Miss Coudenys has also received recognition for advertising and business 

& event planning endeavors.  

 

Ms. Coudenys is playing a key role in the creation and maintenance of all company design outlets, 

ensuring a uniform, clean and professional image for CMSI. She is also the key contact for Training 

services in terms of registration, scheduling and preparation of materials. Ms. Coudenys has also acquired 

her ISO 9001:2008 Lead Auditor Course certification for Quality Management Systems, ISO 14001:2004 

Lead Auditor Course certification for Environmental Management Systems and her OHSAS 18001:2007 

Lead Auditor Course certification for Occupational Health & Safety Management Systems.  


