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Coudenys Management
Systems Inc. (CMSI) was
founded in September 2006
by Larry Coudenys.

The company initially start-
ed up as a personal busi-
ness and then transferred its
movement into incorpora-
tion on May 7, 2007.

Building the bridges
for success

In July 2007 CMSI attained the recognition of
ISO 9001:2000 Registration and were upgraded
to the ISO 9001:2008 version in July 2009. This
backs our commitment to our customers by
following a documented and structured quality
management system with the focus on ensuring
Customer satisfaction as the goal our corporation.

T'his allows CMSI to be a service provider per-
forming 1st, 2nd and 3rd Party Audits, full line

of Risk Management services, System Develop-
ment, and Auditor Courses, Customer Satisfactioin
Surveys and consulting to assist corporations in
meeting standards.

The team of individuals is highly qualified and
have over ten year’s current experience in this line
of work and over 20 years in management experi-
ence to international standards.

3rd Party Audit Services:

Our contracts engage us to perform audits to vali-
date conformity to standards such as governmen-
tal, regulatory, ISO 9001, ISO 14001, ISO 27001,
ISO 17025, and OHSAS 18001 etc.

2nd Party Audit Services:

Organizations do engage us to perform audits on
their behalf. We provide compliance or
conformity audits of suppliers to ensure they are
meeting supplier requirements. Results of these
audits supply the client with reports unless other-
wise agreed by contract. Reports outline the levels
of conformity and compliance.

1st Party Audit Services:

Our clients retain CMSI to perform internal audit
services. Results of these audits supply the client
with reports unless otherwise agreed by contract
outlining the levels of conformity and
compliance reviewed of their system verses
actual activity performed.

Environmental and Health & Safety Services:
We offer a variety of services using trained, com-
petent and qualified staff to perform
Environmental and Health and Safety
Compliance audits. Development of individual
and comprehensive Certificate of Approval
applications, Environmental management systems
development, consulting, training and

advisory services.

Training:

We offer a full line of management training
programs performed on site or publicly for risk
managment, manufacturing operational core tools
(FMEA, PPAP, MSA, SPC, APQP), Management
training and audit programs for all types of indus-
try relating to the following standards, ISO 9001,
ISO 14001, ISO 18001, ISO TS 16949, HACCP,
ISO 17025, ISO 27001, Environmental Compli-
ance and more.

Compliance Audits:

We perform legal compliance audits in areas of
Environmental and Health & Safety Compli-
ance to regulations within Canada and the United
States of America.

Customer Satisfaction Surveys:

Organizations do engage us to perform audits on
their behalf. We perform their customer survey
and analyses with direct or indirect interface with
the client’s customers supplying clients a com-
plete survey analyses to assist in customer and
organizational growth.

Consulting:

We also offer consulting to corporations to assist
in the development of management systems and
guidelines to prepare a corporation in attain-

ing compliance to regulations and conformity to
International standards in areas of Automotive,
Environmental, Health & Safety, Food, Informa-
tion Systems Security, Labratory Systems, Lean
Manufacturing, 5S Systems, Six Sigma and more.

www.coudenysmanagement.com




